
All Leaders Understand, Support, and 

Collaborate to Provide Evidence Based 

Instruction

Leadership of Evidence Based Practices
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This Professional Learning Supports Improved 

Graduation Rate for Students with Disabilities by:
• Active implementation of evidence-based instruction, preK through 

secondary

• Local capacity building

• Technical and adaptive leadership

• Comprehensive and efficient assessment system

• Student, Family, Staff, and Community Engagement

Academics 

• Active implementation of evidence-based behavioral programming, preK
through secondary

• Local capacity building

• Culturally responsive instruction

• Positive school/class climate

• Comprehensive and efficient assessment system

• Student, Family, Staff, and Community Engagement

Behavior

• Active implementation of evidence-based transition practices, preK to post-
secondary

• Local capacity building

• Systemic and coordinated supports (including wraparound), preK to post-
secondary

• Consistent attendance

• Extracurricular and/or employment opportunities

• Student, Family, Staff, and Community Engagement

Continuum 
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KEY:
Best Practice
Demonstration Site
Network Site

IHEs:
* NC State University - Wake * East Carolina University - Pitt
* UNC Charlotte - Mecklenburg * UNC Pembroke - Robeson

City LEAs:
Asheboro City - Randolph Asheville City - Buncombe
Roanoke Rapids - Halifax Newton Conover - Catawba
Kannaplis City - Cabarrus Orange Charter - Orange
Chapel Hill Carroboro - Orange Clinton City - Sampson
Thomasville City - Davidson





Coaching

Integrated & 

Compensatory

Adaptive Technical

Improved Outcomes for Students

Effective Educational Strategies

http://nirn.fpg.unc.edu/learn-implementation/implementation-drivers/dss

© 2013 Karen Blase and Dean Fixsen
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NC SIP GOALS FOR 2016-2021

• GOAL 1 - NC SIP staff will increase their capacity to provide leadership, professional 

development, coaching, and supports to participating districts, teachers, and families on 

leadership and effective reading, math, and content literacy instruction.

• GOAL 2 - District and building administrators will have the skills to develop, 

implement, and evaluate district plans that support the improvement of core content 

instruction and achievement of students with disabilities in their districts.

• GOAL 3 - Teachers and administrators will have the skills to effectively implement 

research-based reading, math, adolescent literacy and co-teaching instructional 

practices for students with disabilities in the K-12 classroom, which will lead to increased 

student engagement, student generalization of skills, academic achievement, and family 

engagement.

• GOAL 4 - Pre-service teachers and in-service administrators enrolled in partnering 

IHEs, will have the capacity to effectively implement and support research-based 

reading, math, adolescent literacy, and co-teaching for students with disabilities.



2014-2015 Proficiency Scores

• All NC SWD =13.5% proficient

• NC SIP SWD = 19.5% proficient

6% higherReading

• All NC SWD =13.0% proficient

• NC SIP SWD = 18.3% proficient

5.3% higherMath



All Leaders Understand 

Support and Collaborate 

to Provide Evidence-

Based Instruction

Math 

Foundations 

Overview-

(Online module)

Implementation of 

Evidence-Based 

Practices -(Face-to-

Face)

Reading Research 

to Classroom 

Practice Overview-

(Online module)

What is this about?



All Leaders…Goals:

• Participants will…

• engage in a professional learning opportunity that will be 

teachable, learnable, doable, and readily assessed in 

practice.

• expand knowledge of implementation science for effective use 

of evidence-based practices

• utilize tools to improve implementation of current or new 

practices

• develop an action plan based on analysis of implementation



Authentic Engagement- Leading By Convening

(The IDEA Partnership National Association of 

State Directors of Special Education, Inc., 2014)



Implementation Teams:

No Lone Ranger Here

Leading by Convening: A Blueprint for Authentic 
Engagement

• The influences on the decision-making process when 
stakeholders are engaged in the planning process.

• The Partnership Way of Leadership: “…requires that 
leaders…accept the value of bringing groups with authority and 
groups with influence together in a shared leadership strategy.  
This style supports authentic engagement.”

(The IDEA Partnership National Association of State 

Directors of Special Education, Inc., 2014)



RESEARCH PRACTICEGAP

Implementation is defined as a specified set of activities designed to put 

into practice an activity or program of known dimensions. 

IMPLEMENTATION

Why Focus on Implementation?

“Students cannot benefit from interventions they do not experience.”

© 2013 Karen Blase and Dean Fixsen

Retrieved from: 2008 Performance Assessment (Fidelity) Coaching Training Selection 

Systems Intervention Facilitative Administration Decision Support Data System

Implementation Gap



The Challenge

Even when we adopt good science to help students…

• Implementation Gap

• Fidelity

• Sustainability

• System-Wide Capacity

(Karen Blase and Dean Fixsen, 2013) 



14% success in ___ years.

vs.

____ success in ___ years. 

16

17

80% 3

Fixsen, Blase, Timbers, & Wolf, 2001

Balas & Boren, 2000



Change? Why?

What will I do with this 
information?

Will this change my 
current way of doing 

things?

Fixed Mindset Growth Mindset

How does this information 
guide me in my current 

practice?

How do I transfer this into 
my existing practice?

(Heath & Heath, 2010)



HOW:  Supporting a Growth Mindset

Are we on target with identifying your greatest needs?  

What student data sources are being used to determine needs?

What level of support do you feel would be needed to achieve your 
identified goals?

Within your identified goals, what areas of strength exist that future change 
will be built from? 

Development of a Communication Plan is critical…



What Does it Take?

http://implementation.fpg.unc.edu/



Knowable, Usable, Doable

http://implementation.fpg.unc.edu/



NC SIP developed 
courses, 

Math Foundations &

Reading Research 
to Classroom 

Practice 

provide teachers a 
foundational 

knowledge about 
usable interventions.



Essential Goals of Professional Development 

offered through NC SIP:

Foundations of Math

• Increase understanding of the 

scientific research-based 

instructional principles

• Increase knowledge and skills for     

implementation of research-proven 

teaching strategies for students with 

persistent Mathematical problems.

Reading Research to 
Classroom Practice

• To develop and enhance the 
instructional competencies of 
educators to effectively teach 
students with persistent reading 
difficulties through collection and 
analysis of data, selection and 
implementation of comprehensive 
research based instructional reading 
practices and interventions to 
improve student outcomes. 



Foundations of Math



Reading Research to Classroom Practice

Phonics Fluency Vocabulary

Understand the nature of the reading difficulty



What defines “evidence?”

• Two or more high quality 

research studies using 

randomized group designs 

(rigor; effect sizes)

• Preferably done by two or 

more independent research 

groups

• Preferably summarized in 

meta-analyses of findings 

across studies

Institute of Education 

Sciences

ies.ed.gov

What Works Clearinghouse

&

Regional Educational 

Laboratories

(Dean L. Fixsen and Karen A. Blase, 2012)



Knowable, Usable, Doable

Support full effective and sustained use 

of the intervention



Knowable, Usable, Doable

Support full effective and sustained use 

of the intervention

Key components of capacity that 

enable the success of the 

intervention

http://implementation.fpg.unc.edu/



Performance Assessment 

(Fidelity)

Coaching

To support implementation

Training

To understand when, where, how and 

with whom to implement, to build 

trainers

Selection

To determine WHO is 

qualified to implement

Integrated & 

Compensatory

Leadership Drivers
Adaptive Technical

Improved Outcomes for Students

Effective Educational Strategies

http://nirn.fpg.unc.edu/learn-implementation/implementation-drivers/dss

© 2013 Karen Blase and Dean Fixsen

Retrieved from: 



Improved Outcomes for Students

Effective Educational Strategies

Performance Assessment 

(Fidelity)

Leadership Drivers

Adaptive Technical

Integrated & 

Compensatory

Systems-level Intervention
Partnerships to ensure availability of resources, 

such as Title 1 and EC to provide funding

Facilitative  Administration
Provides leadership and makes use of data,

Such as scheduling for appropriate groups (master 

schedule; time and size)

Decision Support Data System

Determines selection criteria, training, and 

coaching

http://nirn.fpg.unc.edu/learn-implementation/implementation-drivers/dss

© 2013 Karen Blase and Dean Fixsen

Retrieved from: 
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(Fidelity)
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Systems           
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Integrated & 

Compensatory

Leadership Drivers

Adaptive Technical

Improved Outcomes for Students

Effective Educational Strategies

Philosophical 

Time, 

services, etc.

http://nirn.fpg.unc.edu/learn-implementation/implementation-drivers/dss

© 2013 Karen Blase and Dean Fixsen

Retrieved from: 



Tell me why

Recognize 
the Bright 

Spots

Shrink the 
Change

Script Critical 
Moves 

together

Make 
Change 

Destination 
crystal clear

Build habits

(coach me)

Adaptive Challenges:

If You Move My Cheese, 

Please…

(Heath, C., & Heath, D., 2010) 

Leadership Drivers



Effective 

Interventions

Effective 

Implementation
Enabling 

Contexts

Positive Student 

Outcomes

Formula for Success

http://implementation.fpg.unc.edu/module-3/topic-3



Exploration, installation, initial 

implementation, full 

implementation

http://implementation.fpg.unc.edu/



Stages of Implementation

Exploration Installation
Initial 

Implementation

Full 
Implementation

http://implementation.fpg.unc.edu/



A Great Place to Start

• Readiness is assessed by an Implementation 

Team. 

• In components where readiness is not found, it 

is the role of the Implementation Team to create 

readiness, an important function to reach a 

goal.  

• Taking the time for exploration saves time and 

money and improves chances for success.

The Hexagon Tool is 

useful in this stage

http://implementation.fpg.unc.edu/



The Hexagon Tool

The Hexagon Tool surveys the following areas:

• Need of school

• Fit with current initiatives

• Resources and supports

• Evidence

• Readiness for Replication

• Capacity to Implement

NEED

CAPACITY

FIT
READINESS

EVIDENCE

RESOURCES

Blase, K., Kiser, L. and Van Dyke, M. (2013)

http://implementation.fpg.unc.edu/sites/implementation.fpg.unc.edu/files/resources/NIRN-Education-TheHexagonTool.pdf

http://implementation.fpg.unc.edu/sites/implementation.fpg.unc.edu/files/resources/NIRN-Education-TheHexagonTool.pdf


Installation

• Selecting staff

• Identifying sources for training and coaching

• Providing training for staff

• Establishing fidelity tools for assessment

• Assuring access to materials and equipment.

Implementation Teams help organize 
these resources and prepare staff for 

the new practice(s).

Identify Resources

http://implementation.fpg.unc.edu/



Initial 
Implementation

The Work has Begun

• Staff is learning how to practice new routines and 
get comfortable.  

• This stage can be a real challenge; without 
external support for change, it will not likely be 
successful.  

• Implementation Teams are critical to focus on 
Implementation Drivers at this stage.  

• Teams need to help develop staff competencies, 
help administrators adjust organization roles and 
functions to align with the program, and help 
leaders fully support the process of using the 
program and incorporating the necessary 
implementation supports.Implementation 

Drivers
Leadership Drivers



Full 
Implementation

New Ways of Work are 

Now Standard Ways

• It is reached when 50% or more of the intended 

practitioners, staff or team members are using an 

effective intervention with fidelity and good 

outcomes.  

• Full Implementation is difficult to achieve and 

sustain without the necessary implementation 

supports.  

• Implementation teams remain essential 

contributors to the on-going success of the new 

work. 



Stages Of Implementation Analysis

http://implementation.fpg.unc.edu/sites/implementation.fpg.unc.edu/files/NIRN-

Education-StagesOfImplementationAnalysisWhereAreWe.pdf

Stages of Implementation Analysis: Where Are We?

(Blase, K., van Dyke, M., Fixsen, D., 2013)

http://implementation.fpg.unc.edu/sites/implementation.fpg.unc.edu/files/NIRN-Education-StagesOfImplementationAnalysisWhereAreWe.pdf


Exploration, installation, initial 

implementation, full 

implementation

Plan, do, study, act

http://implementation.fpg.unc.edu/



Requirements

Program or 
Initiative Approach Activities

Budgeted 
Amount Timeline Partners

Who is 
Responsible 

Process 
Indicators 

Outcome 
Indicators

Indicate Each 
School

E.G., Build 

Awareness, 

Instruct, Support, 

Coach

E.G., Provide 
Course, Session, 

Meeting 90% / 10% Start Date End Date
Key Stakeholders, 

Roles Required Names Tangible Evidence
Data 

Collected/Results

Professional Development Will Include:

* All Leaders Understand, Support 
and Collaborate to Provide 
Evidence Based Instruction

*Math 
Foundations

*Reading 
Foundations

*Evidence 
Based 
Program 
Training
*Coaching

*Co-teaching 
for 
Administrator
s and 
Teachers
*Adolescent 
Literacy

NC SIP Implementation Plan



Best Practice/ 

Demonstration 

Sites

Network Sites 

& Schools in 

LEAs

DPI 

Consultants/ 

Regional 

Coaches/ 

IHEs

Communication/ 

Feedback Loop



Communication Plan
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